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Title
This Association shall be called the Kent CgBttort Mat Bowling Association
(K.C.S.M.B.A)) hereinafter referred to as the Asation.

The Association shall be affiliated to taeglish Short Mat Bowling Association
hereinafter referred to as t&&SMBA.

Aims of the Association

The aims of the association are as follows:

To promote, foster and regulate the Short Mateayin the County of Kent for people of all
ages and physical abilities.

To conduct, and control all County competitiansl championships. To approve all open
competitions conducted by affiliated clubs and essfonal promotions.

To arrange representative matches betweendbaecition and members of affiliated clubs
and others (see E.S.M.B.A. directives regardingaifihated members).

To act at all times in the best interests®éiftiliated clubs and members, encouraging the
game to be played in a good sportsmanship like sraamd if necessary resolve any disputes
arising therein.

Membership
Membership of the Association shall be open to:
o All clubs within the geographical borders of Kertiage rules & constitutions have
been approved by the Management Committee.

Clubs/Individuals

The minimum number of members required tofan affiliated club shall be five. Clubs of
less than five registered members will be knowratigiate designate’ and will be
recognised by the KCSMBA but will have no votinghis.

An affiliated club is defined as one that pagl its affiliation subscription and has a
minimum of 5 members registered with the KCSMBA.

Any player may become a member of the Astoniaipon payment of their registration fee,
but must be a member of a Kent Club for the purpoe$@dministration & voting.

The Association has the right to reject goliegtion for Membership. However the rejected
applicant will have access to the grievance / dppg@acedures as laid out in section 9.

The Association has the right to suspendgsmind, membership of a club or individual. The
club, or individual, will have access to the grieva / appeals procedures as laid out in
section 9.
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Proposals for honorary or life membershithefAssociation must be made, in writing,
through the County Committee, with justificationdahen put to the AGM for approval.

Each player registered with the Association wilicematically be affiliated to the ESMBA as
a Kent registered player.

Each player registered with Kent may notstegiwith any other County.

Fees and Subscriptions

As described in section 3 a subscription velipayable by each affiliated club. The amount
will be set at the previous AGM at an amount airteedover the costs of maintaining
communication with these clubs.

A registration fee will be levied upon all ptag who wish to partake in any of the events
organised, or arranged via, the Association. Tdgdswill be set at the previous AGM.

All annual fees will be payable by 31 Octolmiofving the AGM that set the subscriptions.
Failure to pay the appropriate subscriptions o timay be considered by the Association
that the club or individual no longer wishes tohembers of the Association and so benefits
may be withdrawn.

Administration

The KCSMBA shall be structured on a club ba3ise secretary shall communicate directly
with the clubs nominated contact & forward thegs®f the minutes of the KCSMBA
committee meetings held throughout the year.

The Committee

At the AGM the members of the Association shalteleCommittee to manage the affairs of
the Association in accordance with the ConstitytRules and Policies approved by the
membership. (For voting procedures etc see seétmnGeneral Meetings).

The Committee shall consist of:

= Chairman See section 5.3

= Vice Chairman See section 5.4

=  Secretary See section 5.5
=  Treasurer See section 5.6
= Competition Secretary See section 5.7
= Team Manager See section 5.8
» Rules & Regulations Officer See section 6

=  Committee Members

There shall be 3 committee members elected atA&Gbdh.

No person may hold more than one office withinAlssociation.
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All Committee members shall have one votaexdtings with the exception of the Chairman
who will also have a casting vote.

The Association shall also have a president.responsibilities and duties see section 5.2.

The Committee shall have the power to apmibtcommittees to deal with specific matters.
Appointments to sub-committees shall be at therelimn of the Committee.

Five voting members of the Committee shaltdresidered a quorum.

In the event of a vacancy arising duringrmtef office the Committee shall have the
authority to co-opt a replacement until the nextM\GWith respect to the office of Team
Manager this clause will be superseded by secti®n 5

The Committee shall take collective respalitsitior decisions taken or costs incurred. In
this respect Committee approval for significantisiens / expenditure must be obtained
before the Association is committed.

The Committee and any sub-committees shadt asoften as the Association’s business
requires. However as a minimum the Committee slwall’ene every other month.

President

The duties of the president shall be to:

»= act as an ambassador for the county at all times;

» act, where necessary, as a neutral arbitratortbeerunning of the Association;

= preside over the election of officers and Committe&eneral meetings; and

= under certain circumstances the president shalbbed upon to preside over a meeting.

The qualifications of the president shaltt he/she has been a registered member of the
Association for at least 5 years.

The term of office for the president shalthree years but may then be re-elected for further
terms.

The president shall not be eligible for etatto the Committee or other offices of the
Association

Chairman

The duties of the chairman shall be to:

= conduct in an orderly, democratic and efficient marall Association business including
general and committee meetings;

= ensure that the constitution and other Associatibes are strictly adhered to;

= ensure that Committee members carry out their respitities;

= ensure that the membership is kept fully informédllomatters and decisions affecting

the Association and its activities;

delegate tasks to other Committee members as aed mdressary;

report to the Association on business since theique general meeting;

be one of the signatories on the Association baokunts; and

be the official signatory for any other official doments.
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The qualification to be the Association cimgin shall be that he/she shall have been a
registered member of the Association for at leastdys.

The term of office shall be from one generakting to the next, usually one year. The
chairman can be re-elected for more than one ¢éwifice.

Vice Chairman

In the event of the chairman being unablotdinue either temporarily or permanently, the
Vice Chairman will deputise for the chairman byumsig the duties and responsibilities laid
down in Section 5.3.1 above. As Vice Chairman $lee/ will, when required, undertake to
organise, arrange or supervise any special progectisied upon by the Committee.

The qualification to be the Association Vgigairman shall be that he/she shall have been a
registered member of the Association for at leagats.

The term of office shall be from one generakting to the next, usually one year. The Vice
Chairman can be re-elected for more than one téwoffioe.

Secretary

The duties of the secretary shall be to:

meet, or make arrangements to meet, all the Adsmciand Committee secretarial needs;

make an official record of all business discussedegided upon at Committee meetings;

report on the Association business since the prege&seneral Meeting;

issue notification of all meetings to those whowdtde in attendance;

ensure that copies of all signed minutes are ctedlto affiliated clubs;

present all correspondence received since thequewneeting at the next available

committee meeting. Urgent matters to be refemdtieé Chairman for action in between

meetings if necessary.

» inform the Committee of all propositions receivedihclusion in a general meeting prior
to being issued with the General Meeting papetkéaffiliated clubs.

= maintain the official signed minute records of Association at an appropriate residence.
Only copies of these records are to be issueddividuals / affiliated clubs after
Committee approval has been granted.

= Make available at the General Meeting, copies ef\Mlinutes for the past year.

The qualifications of the secretary shalthz they can demonstrate, at the time of
appointment by general meeting, sufficient skiflsneet the duties described in 5.6.1 above.

The term of office shall be from one genearakting to the next, usually one year. The
secretary can be re-elected for more than onedénffice.

An allowance, to be agreed at the Annual @ghédeeting, shall be paid to the secretary.
This payment will be made in two equal instalmeats in October and the other in April.

Treasurer
The duties of the treasurer shall be to:
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= keep the accounts (including all invoices, taxmegietc) of the Association, prepare an
annual Financial Statement and be responsible $spéiation monies once delivered into
their possession; the Financial year of the Assiotiashall end on the $March.

» maintain and regularly reconcile to the underly@mgounts all current and deposit
accounts belonging to the Association.

= make proposals to the Committee in respect of @izupolicy for the Association;

= report on the Association financial affairs sinlse preceding General meeting;

» arrange appropriate signatories for all the Assmridbank accounts, all of which should
require two out of three signatories, one of wishhll be the chairman;

* Dbe responsible for maintaining all agreed insurgmreeniums and ensuring that payment
is made by the due dates;

= draw to the Committee attention the current anddast financial position of the
Association at each Committee meeting;

* reimburse all Committee members agreed expenspresantation of an expense claim
form counter signed by the Chairman or Vice Chairm@\B Chairman and Vice
Chairman are not to authorise their own expensedgr and

= ensure that Committee approves a budget for a ditiopebefore the Association is
committed to any expenditure. Where circumstaitgisate a budget is insufficient the
Treasurer shall seek Committee’s approval for titei@ated overspend.

The qualifications of the treasurer shaltiaz they can demonstrate, at the time of
appointment by general meeting, sufficient skiblsrteet the duties described in 5.6.1 above.

The term of office shall be from one generakting to the next, usually one year. The
treasurer can be re-elected for more than onedéoffice.

To ensure the accounts have been auditedgtagdted by the AGM, to have them agreed and
signed off by the Committee and published to thentvers with AGM proposals, agenda and
nominations.

An allowance, to be agreed at the Annual @Ghdeeting, shall be paid to the Treasurer.
This payment will be made in two equal instalmeats in October and the other in April.

Competition Secretary

The duties of the Competition Secretary dhalio:

= Organise, and ensure the smooth running of, the@amompetitions;

= arrange qualifying competitions for the Nationala@ipionships;

= organise, when requested, any other competitioag@ed by the Committee;

= arrange with the Rules & Regulations officer forpiras to be present at all events;

= ensure that any deviation from, or additions te, BEBMBA or KCSMBA rules are clearly
announced and displayed on the day of the comprtiti

= ensure that the draw for all competitions shaliMaele in the presence of at least two
other Committee members. This applies to any re@aboh and the first round of
knockout stages; and

= ensure that a draw, once made, remains confidemtiithe day of the competition.

The qualifications for the Competition Seargtshall be an ability to demonstrate appropriate
skills to ensure the duties described in secti@rlsabove can be performed to an acceptable
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standard. The appointee must also have beensieregi member for a period of 5 years or
be able to demonstrate past experience of orggn@unty standard competitions.

The term of office shall be from one genearakting to the next, usually one year. The
competition secretary can be re-elected for niugia bne term of office.

An allowance, to be agreed at the Annual @Ghdeeting, shall be paid to the Competition
Secretary. This payment will be made in two edusthiments, one in October and the other
in April.

Team Manager
The duties of the Team Manager shall be to:

appoint 2 assistant managers;

with the assistance of the 2 newly appointed Aastd¥lanagers appoint the County
Premier Team Captain, the County ‘A’ Team Captairg the County ‘B’ Team Captain;
select, from the County Player list, individualgépresent the County in Competitions;
foster and encourage the county junior and yowtms

report to the Members of the Association at eachuahGeneral Meeting the
management policies adopted and progress of thetg¢deams during the previous
season.

A selection committee shall appoint the pasiof Team Manager. The process for making
the appointment shall be as follows:

An advert for the forthcoming appointment shallcireulated to all Associated Clubs of
the Association at least 28 days prior to interviate.

The Selection Committee (see section 5.8.3 for imppents to the Selection Committee)
shall short list applicants for interview.

At interview the Selection Committee shall, asdapossible, ensure the candidates are
aware of all the implications and duties of thermédanager position whilst also seeking
sufficient information from which they can suppthreir final appointment.

If the Selection Committee is not able to make gpointment at the end of the interview
process then they will start the process agairsae#t / interview other candidates.

In addition to any requirements stipulated by teee&ion Committee a candidate for the post
of Team Manager shall have been a Registered mewhisent for a minimum period of 5
years.

The Selection Committee shall:

Consist of five members who are not currentlyrgitton the Management Committee
Be appointed by the Association Management Comenitte

No current County Squad player will be eligible fbe Selection Committee
No applicant may sit on the Selection Committee.

A team manager will initially be appointed &operiod of one season with the option of a
further two seasons. If after this, the manageroenmtmittee unanimously agree then one
season extensions can be granted on an annuagrblisis up to a further 3 years.
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In the event that a Team Manager is unalteraplete their term of office then the following
sequence of officers will be approached to assinad eam Manager’s responsibilities until
the end of the current season:

= Assistant Managers (by level of team)

= County Premier Team Captain

= County ‘A’ Team Captain

= County ‘B’ Team Captain

Rules & Regulation Officer

The duties of the Rules & Regulation Officealsbe to:

= co-ordinate all umpiring activities for the County;

» be the official representative to the ESMBA forwathpiring matters in the County of
Kent;

= take responsibility for the adherence of playinigswhilst officiating at competitions
run within Kent;

= establish, in conjunction with other ESMBA umpiras;onsistent interpretation of
ESMBA playing rules;

= maintain an up to date record of all qualified urepiin Kent; and

The qualifications of the Rules & Regulatiorfi€dr shall be that they have been a registered
ESMBA umpire for at least three years.

The Rules & Regulations Officer shall be norteédegor the Committee on an annual basis by
the Kent registered umpires and ratified by the vatrieneral Meeting.

Annual and other General Meetings
The Annual general Meeting shall be held dudimge or July each year.

Whilst either meeting is open to all, affilidtelubs shall be entitled to send two delegates
with power to vote. Committee members may not {aeke in voting.

Notices of motions and nominations for Officers &ammittee Members for consideration
at the Annual General Meeting should be submittettieé County Secretary and received by
the first day of April each year. This will includ@®minations for the appointment of an
Independent Reviewer who will audit the followirgason’s accounts and shall be appointed
by the AGM delegates.

Nominees must be in attendance or have amamiof one proposer in attendance to be
eligible for election.

The County Secretary shall issue to all clubs @&ndg & any relevant papers at least two
weeks prior to the general meeting.

The Committee may call a Special General Mgadtrany time. They must also call a
Special General Meeting within twenty-eight dayseafeipt of written request by at least 10
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member clubs stating the reason for calling sucteating. The stated reason shall be the
only business discussed at the Special generalngeet

The structure of the Annual General Meetindl $fea

The chairman of the closing year shall chair oterfirst section of the general meeting:
= Past year's reports from Chairman, County Team Iganareasurer and Competition
Secretary.

The president shall preside over the second sectitre general meeting:
= Election of officers and Committee members fordbming year.

The newly elected chairman shall chair over thedastion of the general meeting i.e.
proposals to be considered for the coming year.

In the absence of the newly elected chairman the-ehairman shall chair over the last
section of the general meeting.

Conditions of Play

The laws of the game of Short Mat Bowling aedeined by the English Short Mat Bowling
Association shall apply to all games. Kent Cowartyendments to these rules apply to all
internal competitions.

Specific competition amendments to facilitaienpetition organisation shall be decided by
the Committee and notified to clubs before the dathe competition.

Grievance Procedure
All grievances (complaints) shall be made iitimg to the Committee.

The Committee shall appoint a suitable indepehtdody of a maximum of five people within
two weeks. This body shall have the principle talskverseeing the resolution of the
grievance.

For detailed procedures to be followed pleasetise E.S.M.B.A. Disciplinary Procedure
shown at Annex C and Appeals Procedure shown agXAbn

Alterations to the Constitution
No alteration or addition to the Constitutaord Rules of the Association shall be made unless
passed by at least two-thirds of the members presehentitled to vote at an Annual General
Meeting or a Special General Meeting called fot fhapose.

The Committee is authorised to change policy stategattached to the constitution and
shown as an Annex at any time. However changes lmeusotified to affiliated clubs.

Dissolution

If the Committee decide on grounds of expenisetherwise, that it is desirable for the
Association to be dissolved it shall call a Spegeteral meeting according to this
constitution. The resolution for the dissolutidritee Association may be passed at this
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Special general meeting by a simple majority osthpresent and entitled to vote. Any assets
remaining after satisfaction of any liabilities pesly payable shall be distributed equally to
all affiliated clubs.
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Aims

Policy Statement — Competition Draws — Annex A

The draw is intended to be fair to all compesitwith no bias towards any individuals or
groups.

All attempts shall be made to avoid conflictsfgprt mat bowling fixtures that are organised
by the K.C.S.M.B.A i.e. County Competitions, In@ounty Competitions, National
Qualifying and England Trials.

Competition Structure

1.

The number of dates for the competition shalliéermined based upon previous year’s level
of entries. For example 3 dates for the initiabsts of the competition, and 1 finals day.

The structure of the competition shall be anegedralong with the entry forms sent to clubs.
This shall indicate the size of the round robinugr® the dates used to complete the initial
stages of the competition and the date for thddjimacluding the number of competitors that
will be taken for the finals day e.g. 128 finalists

The groups shall play on a round robin basisgandp winners and sufficient best group
runners-up taken forward into the knockout stages.

All entries shall be received in advance of theadraking place.
The draw shall be made in the presence of at teasCommittee members.

The draw shall be made at random, filling all tinstfpositions of the groups on all initial
dates first. Followed by all the second positighen the third etc. until all competitors have
been drawn.

The draw will then be published with dates anthber of mats and size of groups to all clubs
involved. The specific draws i.e. which teamsiarehich groups will not be published in
advance of the competition day.

Individuals will be permitted to swap competitidates / times with other competitors,
providing notice is given to the competition seargtin advance of the dates concerned. No
swaps will be allowed on the day of the competiganept at the discretion of the
Competition Secretary.

On the day of the competition the competitiocrsgry will maintain records of absence and
the K.C.S.M.B.A. will be notified at their next nteéey. Continued non-attendance may
result in the Association Committee suspendingyiddials concerned. (Individuals will be
asked to account for their absence in advanceyoflacisions.)
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7.

8.

On the day of a competition where players (t@ares absent those present, and effected by
the absentees, will be awarded a walk over winbgHbts to nil. For those teams present
they will compete over a longer game such that filay a similar number of ends to those
whose groups are full.

Best round losers will be identified from therdmned round robins of each competition.
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Policy Statement — County Badge Holder List — AnBex

1. County Ranking Points
To obtain a County badge to represent the countyilmees must gain sufficient ranking
points to become listed on the annual ranking ianking points from the past two years are
added together to compile the list and are rollegt @ach year. The total number of
members appearing on the list varies each yeath@n@ounty committee decides upon the
cut-off point.
Ranking points are obtained by entering the Codntyestic competitions and are awarded
in the following manner:

1 point: for each discipline entered

3 points: for round robin winners
1 point: for best round losers (when required faaliication to finals day)
1 point: for each win in the knockout stage.

2. The County guarantees every new badged playepipertunity to play at least one game in
the following season after it has been earned.uatgobadge is only awarded to the player
after representing the county in a competitive gaatiber in the Premier, A or B Team.
Failure to play will mean that the player will meteive their county badge and cap.

3. Once a county badge has been obtained, playedigitde to play for
the county without re-qualifying providing they arither on the current ranking list or they
enter at least two competitions in the forthcomiagr. They can, of course, achieve both.

4. A Player may also be awarded a Kent county badggdmingFull national honours by
representing their country in a full Internatiot@irnament.

5. A member may decline becoming a county player.

6. Players wishing to leave Kent and represent or planother county must rescind their
county badge.

7. If a player wishes to rejoin Kent after playing forother county, the player must apply in a
letter of application to the county committee. Agyal by the committee should be by secret
ballot and must be by majority.

8. Where a coach is booked for away match’s playesaldhravel on that coach unless prior
approval has been obtained from the county teanagerfor exceptional circumstances. If a
player is granted permission to travel indepengaht relevant match fee is still applicable.
When a coach is oversubscribed the team manadeskifor volunteers to travel
independently. In this case no match fee will &ielp

Page 1
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Policy Statement — Presentation Day — Annex B(1)

1. All county winners and runners up will be givenapportunity to be formally
presented at a Presentation event.
2 This event shall be run separately to all othentvand will not be part of the county
team calendar.
3 It shall be known as the Kent County Short Mat Bog/lAssociation Presentation Day.
4 The presentation event will be held before theofeihg season
i.e. 2009/ 2010 winners/runners up will be presented at the start of the 2010/ 2011 season
5 The presentation will be held in the lunch perida ériendly bowling day
6 The event will include 4 teams, the premier teamagar’s select team, the ‘A’ team
manager’s select team, the ‘B’ team manager’s stdam and a President’s select team
7 The teams will consist of county players, unbadgguthers, unbadged runners up,

juniors and other individuals that the committee feave promoted or helped the
Association and game of Short Mat Bowls within Kent

8 All winners and runners up will be rewarded witfiee day’s bowling i.e. there will be
no charge to attend or bowl; all other bowlers Wwélcharged at the agreed rate as set by
the committee.

9 A nominated non-playing Committee member will rbe tay.
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Policy Statement — Grievance Procedure — Annex C

1. This procedure may be activated by the receiptriting of a formal complaint, an allegation
of misconduct, a breach of the Rules or Bye-Laws dfeague, Club, Team or individual
player registered with the English Short Mat Bogl#ssociation.

2. With the minimum of delay, the Secretary or desigdaofficial of the Association shall
convene a meeting of the appropriate body to uakera disciplinary hearing. No person
involved in the complaint/alleged offence or witledt connections with the complainant/
alleged offender shall sit on this body.

Both the complainant and the alleged offender dtwlhfforded the opportunity to attend the
hearing personally and/or submit a written statdmeifihis should be made in writing, sent
by Recorded Delivery and allow for receipt to bedmat least 14 days prior to the case being
heard. The notification to the alleged offendeoidd also include a copy of the statement
outlining the allegation and stating the time, datd place of the hearing.

3. Both the complainant and the alleged offender shelloffered the opportunity to submit
evidence and call witnesses to support their casbaracter. The body hearing the case also
has the right to call independent witnesses shitnelg consider this appropriate.

4. Prior to the hearing, copies of all pertinent doeuts and signed statements should be
supplied to every member of the appointed disciplirbody.

5. The hearing should proceed as follows:

(@ Members of the disciplinary body to meet in closedsion in order to review the
main points of the case placed before them, farigbahemselves with the witnesses
who are to appear and to determine the order ichwihiese witnesses are called.

(b) Witnesses will be called, usually individually, beg the appeals body. They should
be informed that they might be subject to crossvémation and recall members to
note down any points considered to be significant.

(© A short period to be allowed between witnesses riteroto allow members to
interchange notes and views.

(d) After all witnesses have been heard, any writteasteatents which have been
submitted should be read and accepted as evidence.

(e) All evidence given to be reviewed. In order tealge anomalies it may be necessary
at this point to recall witnesses for further cregamination.

() A verdict reached, preferably by consensus. ifsemsus cannot be achieved, the
verdict to be decided on a majority vote. Theané&hctors which decided the final
decision to be agreed and recorded. This recordonbe published, but to be held
on file together with all the presented writtend®rice pending further appeal.
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(9) All relevant antecedents and precedents shouldibeonsidered.

(h) The members of the appeals body should then algesexiact wording of the verdict
to be delivered.

® Announce the verdict to the complainant and thegalll offender, separately, by
reading the statement agreed. Inform the apmtgpparty of their rights to appeal
(see paragraph 6).

()] Within 14 days after the hearing, confirm verdiaot writing, sent by Recorded
Delivery, to both the complainant and the allegédraler. Inform the appropriate
parties of their rights to appeal.

6. Both the complainant and the alleged offender dieale the right to appeal. Notice of the
appeal to be made in writing within 21 days of learing.

7. If the verdict involves a term of suspension itlsbemmence 21 days after the hearing unless
an appeal has been made. If the appeal shaleguéstly fail the term of suspension will
commence 21 days after the appeal hearing unlesshar appeal is made to the next higher
level of administration. This guideline may besrdparded in instances where the
disciplinary body considers that the seriousnesbebffence requires immediate suspension.

8. A final point of guidance to all members sitting disciplinary bodies. As far as possible, it
is intended that they should employ what is commdmiown as “Natural Justice”. That
assumes that any person is innocent until guilprisved beyond a reasonable doubt is
established. Therefore the benefit of any doulstralways be given to the alleged offender.
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Policy Statement — Appeals Procedure — Annex D

1. This procedure may be activated by an appeal mgdmst disciplinary action taken at a
lower level or by the disciplinary committee of tkeS.M.B.A. In all cases the relevant
documents pertaining to the original hearing shallretained and made available to the
appeals body.

2. With a minimum of delay, the General Secretary esighated official of the Association
shall convene a meeting of the appropriate bodyntiertake an appeal hearing.

No person involved in hearing the complaint/allegéfiénce or with direct connections with
the complainant/alleged offender shall sit on Hudy.

Both the complainant and the alleged offender dtwlhfforded the opportunity to attend the
appeal hearing personally and/or submit a writtatement. This should be made in writing,
sent by Recorded Delivery and allow for receiptoto made at least 14 days prior to the
appeal being heard.

A representative of the disciplinary body who méuke judgement at the lower level or from
the disciplinary committee of the E.S.M.B.A. may &a#orded the opportunity to attend
and/or submit a written statement.

3. Both the complainant and the alleged offender shalloffered the opportunity to submit
evidence and call witnesses to support their casbaracter. The body hearing the case also
has the right to call independent witnesses shitwd consider this appropriate. In the case
of an appeal, new witnesses may be called uporesh fevidence submitted at any point in
the chain of the appeal.

4, Prior to the hearing, copies of all pertinent doeants and signed statement should be
supplied to every member of the appointed appexaig.b

5. The hearing shall proceed as follows:

(a) Members of the appeals body to meet in closed @essiorder to review the main
points of the case placed before them, familiatisenselves with the witnesses who
are to appear and to determine the order in wihiebe withesses are to be called.

(b) Witnesses will be called, usually individually, be# the appeals body. They should
be informed that they might be subject to crossyemation and recall members to
note down any points considered to be significant.

(© A short period to be allowed between witnesses riteroto allow members to
interchange notes and views.

(d) After all witnesses have been heard, any writteasteatents which have been
submitted should be read and accepted as evidence.
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(e) All evidence given to be reviewed. In order tealge anomalies it may be necessary
at this point to recall witnesses for further cregamination.

() A verdict reached, preferably by consensus. ifsemsus cannot be achieved, the
verdict to be decided on a majority vote. Theané&hctors which decided the final
decision to be agreed and recorded. This recordonbe published, but to be held
on file together with all the presented writtend®rice pending further appeal.

(9) All relevant antecedents and precedents shouldiberonsidered.

(h) The members of the appeals body should then ahecexiact wording of the verdict
to be delivered.

0] Announce the verdict to the complainant and thegell offender, separately, by
reading the statement agreed. Inform the apmtgpparty of their rights to appeal to
a higher authority.

(), Within 14 days after the hearing, confirm verdiaot writing, sent by Recorded
Delivery, to both the complainant and the allegédraler. Inform the appropriate
parties of their rights to appeal to a higher aritho

6. Both the complainant and the alleged offenderd blaak the right to appeal. However, only
one appeal may be made to the governing body aiddécision shall be final.

Notice of the appeal to be made in writing withih @ays after the appeal hearing, unless a
further appeal is made to the next higher leveldrhinistration.

7. If the original verdict involved a term of suspeasiand the appeal subsequently fails, the
term of suspension will commence 21 days afteafipeal hearing, unless a further appeal is
made to the next higher level of administration.

8. Appeals against any decision reached by a disaiplibody must not be heard before any
member of that body. Appeals can only be consitlely the next level of administration up
from the level at which the original decision waad®a:

e.g. Decision at Team level — appeal to County gission
Decision at County Association level — appeal 15.H.B.A.
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Policy Statement — Association Strategic Plan —eXna

To be completed by the Association Committee.
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Policy Statement — Financial — Annex F

To be completed by the Association Committee.
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Policy Statement —Child & Adult Vulnerable Protection — Annex G

The Kent County Short Mat Bowling Association (KCBR) will in all cases
refer to the English Short Mat Bowling Associati@&@SMBA) policies and
guidelines whenever the need arises. Copies alailam www.esmba.co.uk

Members without internet access can request copithe latest documentation
via the Secretary.

The KCSMBA will appoint a Child Protection Offic€€PO) who will be
separate and independent from the KCSMBA Manageteant.

Anyone wishing to talk to the CPO; Karen Dhaneda contact her in
complete confidence on:-

Work: 01622 753 651 Home: 01622 746 002

Email: dhanecha@park-way.kent.sch.uk
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Details of Latest Revisions

June 2008 - Section 5.8.4

June 2008 - Annex G

March 2009 - Honorarium (Competition Secretary i&d8surer) — Agreed
in 2006 AGM

June 2009 - Section 7.6 word change from ‘predmé&hair’

January 2010 - Annex B

October 2010 - Annex B (1)

June 2011 - Section 3 Membership definition

- Section 3.1.1 (new)
- Section 3.1.2 (previously 3.1.1)
- Section 3.1.3 (previously 3.1.2)
- Section 4
- Section 4.3 date change
- Section 5
- Section 5.1 new entry (everything move down 1
place)
- Section 5.6.4 honorarium replaced with allowance
- Section 5.7.5 honorarium replaced with allowance
- Section 5.8.4 honorarium replaced with allowance
- Section 7
- Section 7.2 new wording
October 2011 - Section 7 Annual & other Generaétifgys
- Section 7.1 Amend AGM date
- Section 7.3 add nomination of Independent Reviewer
by AGM delegates
- Section 5 Treasurer & duties
- Section 5.7.1 Add & confirm the Association year
end.
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- Section 5.7.4 Amend to confirm the Treasurer will
ensure accounts are audited as agreed by AGM
delegates & that they are signed off by the Conemitt
and published with proposals & nominations
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